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The Parentkinet model constitution is

suitable for use by all PTAS and other forms The Parentkind model constitution is for use by Parent Teacher Assoclations

of home-school associations inci ding- (PTAs) and other home-school gro%ips.thal: are memi?ers of Parentkind in
friends associations, This incltides start- England and Wales. A model constitution for Parentkind memiers in Northern
‘ ) Iretand is available at parentkind.org.uk or from the Parentkind Member

up PTAs and gthers that a.ren t reqmrec? to © Supportline 0300 123 5480, This document belongs to Parenikind (registered
become a registered charity (only required charity no 1072835) o any successor body.
for those with an income of £5k anhd more

ayear). The Parentkind model constitution must be adopted by the association

*  Aglossary of terms is contaned undier clatise 1. Al ! before it can be used. Further guidance on this can be found at

terms referenced in the glossary are highlighted in bold, ! parentkind.org.uk.

*  Please complete clauses 1110 13 on Page 2 using BLOCK i . .
CAPITALS. ; The declaration on the last page of this document must be signed by the
i Chair of the meeting at which it is adopted and witnessed by a member of the

* Al Parentkind members using the model constitution : as iation who | tatth £
without change (2part from completing clauses 1) 10 1,3) : Soclation wha'is present at the mee ng.

and submitting compiete applications are sligible for fast 4
track charity registration because the Parentking model

constitution is pre-approve by the Charity Commission Charity regist ration
for England and Wales.

¢ Anyassociation wishing to vary the Parentking macdel Toregisteras a charity, adopt the Parentkind model constitution and register

constittion will need to agree changes directly with the online with the Ch arlty Comrmnission at:

Charity Cornmission and wilf not be eligible for the fast : . .
www.gov.uk/setting-up-charity/register- r-Charity.
track scheme. Independent legal advice may be required g S-up vireg you arity

to amend this constitution.

. . ) : All PTAs with an annual income of £5K or over must register as
*  Ifyourassoclation uses another conslitution for charity ; a charity with the Charity Commission for England and Wales:

registration it may require independent legal advice to agree i . : N

this withthe Charlty Commission for England and Wales, : www.gov.uk/governmentforganrsat:ons/chanty-commlsslon.

¥ The Parentkind model constitution is the copyright
of Parentkind and may cnly be used by Parentking
member assaciations,

Parentkind provides information on charity registration for its members

including a step-hy-step guide to the online application process:

] . o www.parentkind.org.uk/PTAs/Charity-Registration.

@ The charity created by this constitution is an
unincorporated association and as such the
committee, who are brustees of the charity, are
personaily liable for the acts and defaults of the charity.
While it might be unusual, ifa PTA is taking o toans,
building works or ather fiabilities, employlng staff or
ghving advice to the public, Parentkind recommends
establishing the charity asa company limited by
guarantee in order to obtain the protection of limited
ttability for the committee. Or alternatively they couid
aestablish themselves as a charitable incarporated
organisation. Please refer to the Charity Commission’s
model governing documents: www.govulvovernment/
publications/setting- up-acharity-modebgovernmg-
docurnents.

© Parentkind 2G18  Thisdocumentis the Copyright of Parentking, 2078, ard reest ohly be used by Parentking member assaciations. ft must Parentkind org, uk | i
notbe photocopied or passed on to any third pariles, nwhole or in part, without the explicit agreement of Parentkind.
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ASSOCIATION DETAILS

Type of assaciation

The type of association depends onits mesmbership. Please
see the guidance under dause 4 for further information.

Name

We suggest X School PTA or The PTA of X School.

If the suggested name of your association is too
similar to another charity already listed on the Charity
Commission Register of Charities and might cause
confusion, the Charity Commission may ask for it to
be changed. Check the Reglster of Charities befare
¢hoosing 4 name, available at Charity Commission.

Schoo!
Please cornplete the full name and address of the schodl.

The committee

While this ecnstitution states the minimum number of
cormmittes members/trustees can be 2 {see clause 6.75)
Parentkinct woutd always recommend that best praciice is
to have 3 narned committee memibersArustees - Chadr,
“Treasurer anct Secretary. This ensures that no one persen
{given a Chair has a casting vote) has overall contrel of
decision making. If youset up your association with only
2 members we would strongly recommend you iogk to
reCrult at least one other member as a priotity.

tis normal for the size of the commilttee to vary. Thereis
no restriction on the maximur number of committee
mertbars/trustees. But be careful that this does not
become teo large.

Once the committea has been elected you canthen
calauiate the raximum number of co-opted merribers;up

1o B0% of the tolalnumber of elected corimittee mermbers/
trustees (clause 65). For example, a cormittee with eight
committee members/Arustees woulkd be able to coopt four
further committee members/trustees (6.5).

CHARITABLE PURPOSE (‘OBJECTS")
The objects (i.e. the main purposes) of the
association must be exclusively charitable under
Engiish and Welsh law or it will not be a charity and
reglstration will be refused by the Charity Cormmission.
The objects Included in this model constitution have
been verified as exclusively charitable. However, your
assoclation shouid make sure that they reflect the true
purpeses of the assodation.

The ohjects are deliberately desighed to be broad and
0 give an assocfation the flexibility to cperate over a
number of years,

POWERS

The powers are the legal means to achieve the
charitable purpose/objects (clause 2). These are
dasigned to be flexible and give your assuclation the
scope to operate. Your assockation can use all of these
powers but equally doesn't have to use any it considers
not appropriate at any given time.

The committee should understand any legal restrictions
on the fundraising activitles the charlty wants to undertake.
Substantial permanent trading for the purpose of faising
fundls is not allowed. HM Revenue and Custorns (HMRC
can advise on the limits for small scale trading. Wherean
assoctation wili be relying on trading to raise funds itis
recommencled that a separate, non-charitable trading
company shouid be Lsed forthe purpose and specialist
tegal or accountancy advice sought,

This clause enables the committes to allecate funds for
particular purposes, or as reserves, ltis good practice for

an asseciation o maintain reserves o cover planned
expenditure anc to meet the kind of expenditure which may
be reguired at short rotice. But reserves sholdnt be ol
up without an agreed committes dedision, or be excessive
inrelationto the armount known or reasonably estimatedt

to berequied. Funds raised must be spent achieving the
assoclation’s objects {purpose} in a timely way.
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3.8

ASSOCIATION DETAILS
The following variables specific to the association shalt be
incorporated into the model constitution.

Type of Association: (please tick the appropriate box}
Friends of the School:

Home-School Association :

Parent Staff Assoclation:

Parent Teacher Association :

Parents’ Association:

Parent Teacher and Friends Assoclation (PTFA).
Other. LT

0
O
Cl
O
)
&
0

Association name in full: SROFTON, | Hresmm
FPRRenT ane  SePffol

School name infult:. G2 ET0 0 | HALAWAOND |

ARMEART

e T T P T r R A P L LI PR TR

SCROOL AUUPESE: .1vvivsemtiereere e eessctsibs e b ass st s A st s

Building name and/or NUMDEY ...comimnemssmsssiisssssssssis e .
street MAARICROFT  BROBG s

Towndcity .. STOREINOTOMY s
County... FLELAL SYUIRE o esernsnisnnss s
Postcode EONEZRE
Country\)ﬁ-

The committee
The minimum number of committee members: 2

PURPOSES
The object of the association (the objects) is to advance the
ecucation of puplls in the school in particular by:

Developing effective relationships between the staff, parents and
others associated with the school

Engaging in activities or providing facltities or equipment which

support the school and advance the education of the pupils.

POWERS
The cammities members/trustees have the following powers, which
may be exercised only in promoting the charity’s purpose (‘objects:

To provide advice

To publish or distribute information

To co-operate with other bodies

To ralse funds (but not by means of permanent trading)
To acqjuire or hire property of any kind

To make grants or loans of money and to give guarantees

To set aside funds for special purposes or as reserves against future
expenditure

To deposit or invest funds in any lawful manner {but to invest anly
after obtaining advice from a financial expert and having regard to the
suitability of investments and the need for diversification)

© Parentkind 2018  This document s the copyright of Parentkind, 2
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33 Theassoclation should erisure that it has adequate 39  Totake out public liability and personal accident insurance to cover
'“5“1”‘:5: F’i?f— for t";" ‘j“s taCt"”:[“-**nF”" g association meetings, activities, committee members/trustees, to
:f;?c ;’;;i['ify:lnj::rs;:ali‘iziiﬁisig r::; e insure the assoclation’s property against any foreseeable risk and take
to cover assoclation meelings, activities, ancl the out other insurance policies to protect the association where required
committee members/trustees, Please see the ) R
Parentkind website for further information of the 310 To employ paid or unpaid agents, statf or advisers
Insurance provider and palicy summary document. .
31 To enter into contracts to provide services to or on behalf of other bodies
310 This clause covers employees, independent
contractors and volunteers. Care should always be _ .
taker: by a charlty wishing to employ someorte, ever 312 Topay the costs of form ing the association
part-time but special care [ required if It is proposect .
to employ a committee member/teustee, (See 313 Toobtain and pay for goods and services as are necessary for carrying
clause 9.2 nd 8.3, Further guidance is also available out the work of the charity
from the Charity Commission,)
: ] ) 314 Toconsult parents on thelir views
31 Anexample of being contracted to provide a service
tooron behalf of other bodies is where a PTA rung an 318 Toopen.and operate bank and other accounts as the committee
after-school club on benalf of the school, members/trustees consider hecessary
314 When consulting parents on their views, committee
members/trustees should o so at their discretion 36 Todoanything else within the law that promotes the objects BUT the
f“;d make tﬁ”a[ decisions according to their own committee shall not undertake any activity in the school premises
udgament.
e without the consent of the headteacher.
316 This ‘blanket provision is intended 1o cover any ather
power not specifically mentionad, The association is £
stit restricted to undlertaking activities to achieve the i 4, M EMBERSH P
abjects (chatitable purpose). < Members of the association are;-
4. MEMBERSH]P_ _ " * 4] In a Parents Association, the parents, guardians or carers of any pupl
H ::;':::?::zhs'; :iiﬁyhic;:::?g tothelypeo ! currently attending the school or in a Parent Teacher Association, Parent
] Staff or Home-School Association as detalled above plus teaching and
423 th is unusuzl for :‘i m;ml?fe; 9f : charity f be rtemTved non-teaching staff Currently employed by the school or in any other
;:'SOT:?; ;;id’:éa;gr: e: ;izi::th':{;:esqlirs association, for example a Friends group or Parentking association, those
presence represents a dan g.e;toth e schoctor its described above and any person over the age of 18 wishing to offer
puplls. approg?riate support or help to the school and who is accepted by the
Under the rules of Natwal Justice, the member committee asa member.
concerried must be given an opportunity to state his . .
or her case before a finai decision is taken and any 42 Membership Is terminated if.
decision to remave a member must be justifiable. 421 the member dies
Like any other committes decision this will be
made by a simiple majority of the votes east at the H 422  the member resigns by written notice to the association
megting (ses clause 74} 1t is recommendec that i
any such decision be recorded in the minutes of the 423 the committee members/trustees may for good reason,
committe¢ meeting. regardless of whether or not this is at the request of the governing
Ifyou remave a member whe s also 2 committee body or the headteacher, exciude any person from membership
member/trustee, they are automaicaiy removed or from attending an event whose presence at or support of the
Z‘m:gf;j:x::;;zd;:::::;fi‘;:s:s:r‘ : schoolis deemed a danger to the school or its puplls or staff or
ot automatically mean that the indliviciual i alac might bring the assodiation into disrepute, Removatis not effective
removed as a member, If you want 1o remaove until the member concerned has been notified in writing of the
semeone wha is no longer a committee member/ i proposai and his/her right to respond within 14 clear days, and the
trustee from membership of the charity as well, you matter has been considered in light of any representations macle,
will have to use the provision in 4.2,
> ?:effmteﬂnigizgj gathering of ? 5. G ENE L MEETINGS
the members. These can either be Annuzal or (A NNUAL AND EXTRAORDI NARY)
Extraorciinary (AGM or EGM). 5. Altmembers are entitled to attend any general meeting of the
52 Hownoticeof a genoral meeting should be given association,Meetings can be held physicatly or virtually. A virtual meeting
' tomembers i clealt with n clause I, and ‘weitten' i may be held by suitable electronic means agreed by the commitiee
cefined In clause 14, When giving nofice each dzy members in which each participant can see and hear all other participants,
starts at midnight, and the day on which notice is These meetings must comply with all other rutes for the meeting,
given does not count. including chaiting, taking of minutes and quorums,
53 A quo_"‘tT istt:etm‘m:““trt” ”c‘l"::}be' of g{“e”;be.:sts:"” 52 Aligeneral meetings are called by giving 2! clear days written notice of the
association imust atten e meg: ord =3 . - .
vl d;: o for d:dsions to be legitimate £ meeting to the members. The notice should specify the date, time and
location of the general meeting as well as give an overview of the agenda.
ANAGM is quarate if the number of mermbers present
is at least twice the number of committes members/ 53  Therels aquorum ata general meeting when the total number of
:’:::;e": 'r: %T‘CE:I;TE siag:;?:mm:::f;i';em members present (including committee members/trustees) is at least
are e L= (& s N .
wouid nees 100€ 16 pecple present a: the resting : twice the number of committee members/trustees in office at the start of
; the meeting. The only exception would be at a general meeting where
i the association is being dissolved: please see clause 13.
i
© Parentkind 20i8  This documantisthe copyright of Parentiind, 2018, and must only be used by Parentking member asscciations. it must Parentkind.arg.uk f 3
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5.5

5.6

It should be noted that the required majority isnota
majority of the members present at the meeling but
of the votes cast.

The casting vote given to the person who is in charge
of the mesting is Intended to enable the meeting to
proceed with its business. Tt is usual for the casting
vote to be made in favour of allowing further debate
on the matter on a future occasion.

57/5.8 An AGM is essential to the running of the

584

585

5.9

62

6.3

association. AGMs pive aregular cpportunity for
members 1o review the assockation’s activities.

it is unlikely that & requirement exists for the
assoclation’s accaunts to be independeantly
examined or audited. However, Parentkind does
recommend this as hest practice te ensure there

is cornplete transparency on how funds are raised
and spent. For further information on auditing
arrangements requirect by the Charfty Cormmission,
please refer to Clause 10

A Patron, President or Yice-President has no
constitutional responsibllities meaning they cannct
vote at committes meetings. However, they may
be invited to address members ar to represent the
asseciation on formal occasions or when seeking
public support.

if an wrgent or important matter (such as the
amendment of the constitution) which must be
decided at a general meeting cannot conveniently
be dealt with at an AGM, then an additional meeting
needs to take placa, This meeting is called an
extraordinary general meeting.

THE COMMITTEE

The committee is the charity's governing body.
At start up and prior to the first AGM, when formal
alections can be hald, a steering group can be
formed by the people that are listed in clause 4.1
An AGM and formal elections should be held as
soon as bossible after start up. If an AGM is held to
adlopt this constitution this would also provide an
opportunity to hold elections. Those who start as
committee members/trustees and any pecple
who are subsequently appointed at ar AGM

must be members (under clause 41). Co-opted
members, who are not appointed at the AGM. are
not required to be members, but if they wish to be
elected to the committee it the next AGM, they
must be a member, Every committee rember/
trustee, however appainted, is legally a charity
trustee and awes a duty towards the charity (in this
case, the assoclation] rather than to whoever has
rovacle the appointrent, Under section 534 of the
Charities Act 201 or any substantial re-enactment
awtitten memarandum should be executed
whenever a committee member/trustee is elected
or appointed. This can be done by recording the
cutcorne in the minutes of the AGM at which the
elaction of committee members/trustees takes
place.

This provides for the committee members/trustees
te be elected each year at the AGM.

It is usually helpful to allow the committee to co-
opt & number of its rambers, for example tofilla
vacancy that arises during the year or enlist memioers
with particular skills. The total number of co-apted
committee members/trustees must not be more
than 50% of the total number of all other committes
members/trustees. 5o, if your committee has eight
committee members/trustees, it is possible to have

up to four co-opted committee members/trustees.

|
|
|
|
1

5.4

5.5

5.6

57

5.8

5.9

6.
6.1

6.2

6.3

6.4

6.5

The Chair or {if the Chair is unable or unwilling to do s0) some other
committee member/trustee elected by those presentis in charge of a
general meeting.

Except where otherwise provided in this constitution (Dissolution:
clause 13), every issue at a general meeting is decided by a simple
majority of the votes cast by the members present at the meeting.

Except for the Chalr of the meeting, who has a second or casting vote
where avote is equally divided {tled), every member presentis entitled
to one vote on every issue,

The association must hold a general meeting within 12 months of the
date of the adoption of this constitution, Thereafter, an AGM must

be held in each subseguent year and not more than 15 months may
elapse between successive AGMs.

At an AGM the members:

581 receive the accounts of the association for the previous

financial year

5.8.2 recelvethe report of the committee members/trustees on the
association’s activities since the previcus AGM

5.83 elact the committee members/irustees

5.8.4 appoint an independent examiner or auditor for the
association if this is needed

5.85 may confer an any individuat {with his or her consent) the
heonorary title of Patron, President or Vice-President of the
association

5.8.6 discussand determine any issues of pelicy or deal with any

other business put before them

A general meeting may also be called for special or extraordinary
reasons (called an extraordinary general meeting or EGM). In addition
to being called by committee members, these can be called by
members of the association. This requires a request In writing to the
committee from 10 of more members. As a result, the committee
must call an EGM (give all members of the association notice of

the EGM) within 21 days of the written requests being received

from members. This EGM must happen within three months of the
written requests being received. (This timeframe Is designed to make
allowances far schoot holidays.)

THE COMMITTEE

All members of the committee are trustees of the charity and have
control of the association, its property and funds. The committee
members are referred to in this document as committee members/
trustees,

Committee members/trustees shall be elected at the AGM and shall
hold office until the next AGM.

Ali committee members/trustees, except those who are co-opted,
must be members of the association.

Committee membetrs/trustees shall have the power to co-opt
committee members/trustees at any time, and co-opted committee
members/trustees shall serve until the date of the next AGM.

The number of co-opted committee members/trustees must not be
more than 50% of the total number of committee members/trustees.

© Parentkind 2018  This clocument is the copyright of Parentkind, 2013, and must only be used by Parentlkind member associations. It must
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6.71

6.72

675

6.7.6

58

610

7l

72

74

i5

The Charities Act 2011 or any substantial re-enactment
details various reasons why a committee membet/
trustee would be disgualified, including any
conviction invoiving deception ar dishonesty, unless
legally spent; undischarged bankruptey; removal from
being a trustee for misconduct: disqualification from
being a company director or being subject to orders
under the Insolvency Act,

The committee may wish to make a rula under
clause 8.2 to requiire a committee member/trustee
who appaears incapable to undergo a medical
examination. ItIs anticipatad that such a recuest
would in most cases tead to a voluntary resignation,

Committee members/trustees should not be

able to walk away from their responsibilities without
leaving at least twa remaining committee members/
trustees (sce clause 1.4). Any association without at
least two committes members/trustees in place will
therefore be forced to dissclve (see clause 13).

This Is a wise precaution, Keep in mind though, that
if somecne s reraved as a member under clause
4.2, they are automatically removec as z committee
member/tristee uncler clause 6.7.4. i someche js
insuitabile to be a committee membear/trustoe but
youare happy for them to remain as a member then
remove them ungler this clause, and thay can still
continue to be a member, Co-opted committee
members/trustees who are not members, can only
be removed under this clause.

Alf committee members/trustees are entfiled
torecover from the association whatever funds

they may have hadi to pay out as a consequence of
running the association, e.g., paying for goods or
services ordered by thern and supplied to the charity.

Oceasionally 2 mistake ocours in appointment
procecures. if a mistake of this kind is discovered it does
notretrospectively invalidate previous decisions but
shouid be putright before further decisions are taken.

COMMITTEE MEETINGS

The committee can decide the number of tmes it
needs to meet ta carry out its work bug the minimuwm
numizer is three during an academic year.

The quoruim here is the minimum number of
committee members/tristees who must be present
for the commitiee meeting to be valid. For example,
for a committee with 10 committee members/ trustees,
2 quorur would be reached with five cammittee
members/trustees. The provision that requiires both
members to be present when there are anly two
elected committee members is in place to protect the
interests of the charlty and prevent one persortfrom
raking decisions or behalf of the association,

It may be necessary for the association to make
adecision outside of the committee meetings.

This can be done by written resolution but has to

be signed by all committee mémbers/trustees.

This needs to be passed unanimously because
declsions taken by written resolution do notallow an
oppartunity to debate an issue as would happen ata
meeting,

The casting vote is given to the person who is in
charge of the meeting and s intended to enabile the
meeting to proceed with its business, tis usual for the
Casting vote to be given in favour ofallowing further
debate on the matter on a future oceasion,

6.6

6.7

6.8

&.10

74

Nominations for electlon to the commitiee may be made by

any member of the association and seconded by another, Such
nominations must have the consent of the nominee. Nominations
should be made in writing to the Chair at any time until the election
process has been completed. If no nominations or an Insufficlent
number are received before the AGM, any members present may
nominate a person, with their consent, and that person may be
appointed by a majority vote of those present.

A committee member/trustee (whether elected or Co-opted)
auternatically ceases to be a committee member/trustee if he or she:

6.71  is disqualified under section 178 of the Charitles Act 2011 or any
substantial re-enactment from actin g as a charity trustee

6.72  inthewritten opinion, given to the charity, of a registered
medical practitioner treating that person, has become
physically or mentaliy incapable of aciing as a trustee and may
remain so for rore than three months

6.73  isabsentfrom three consecutive meetings of the committee
without prior notification to the Secretary

674  ceasestobea member of the association

6.75  resigns by written notice to the committee but only if at least
two committee members/irustees remain in office

876 isremoved by & resolution passed by a majority of other

committee members/trustees, Remaoval is not effective until
the committee member/trustee concerned has been notified
i writing of the proposal and his/her tight to respond within 14
clear days, and the matter has been considered in light of any
representations made.

All committee members/trustees shatl be entitled to reimbursement
of reasonable out-of-pocket expenses (inctuding hotel and travel costs)
actually incurred in the administration of the association.

Aretiring committee member/trustee is entitled to an indemnity from the
continuing committee members/trustees at the expense of the assodation
inrespect of any liabilities properly incurred while Fe o she held office.

Atechnical defect in the appointment of a committee member/
trustee of which the committee is unaware at the time does not
Invalidate decisions taken at a meeting.,

COMMITTEE MEETINGS

The committee must hold at ieast th ree meetings every academic
year.Meetings can be held physically or virtually. A virtual meeting may
ke held by sultable electronic means agreed by the commiittee members
in which each participant can see and hear all other participants, These
meetings must comply with all other rules for the meeting, including
thalring, taking of minutes and quorums,

A quorum at a committee meeting is 50 per cent, rounded up to the
nearest whole number, of the total number of committee members. This
applies where there are three or maore committee members

in post. Where there are only two, 100% attendance is required to be
Quorate te prevent a single individual having the power to make
decisions on behalf of the association.

The Chair o, if the Chair is unable or unwilling to do so, some other
commitiee member/trustee chosen by the members present is in
charge at each cornmittee meet! ng.

Every decision may be made by a simple majority of the votes cast at a
commitiee meeting. A resolution which is in writing (including by email)
and signed by all cominittee members/trustees is equally valid. The
resolution may be contained in more than one document and will be
treated as passed on the date of the last sighature.

B Parentkind 2018 Thisdocument isthe copyght of Parenitking,
nat be photacopied or passed or to any
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9.
al

9.2

9.3

10.
101

POWERS OF COMMITTEE

The committee is legally responsible for the actions
of any sub-committee and it Is sensible for each
sub-comimitiee to include at least one committee
member/trustee. The committee shouid define the
responsibilities of each sub-committee with care. It

is essential In all cases for suby-committees to report
back to the main cormmittee. While the power to
delegate Is net Emited to any particular function, it

is usually appropriate for the final decision on major
matters-of policy-or resources io be taken by the main
committee,

The committee is allowed to make rules to govern
different aspects of the running of the association
that are not already governec by this document.

PROPERTY & FUNDS

Any property of the associationis held in trust to
achieve the objects and does not belong to the
members.

The Charities Act 20H or any substantial re-enactment
aliows trustees to receive personal benefit from

the chatity, However, it is recommended that this

be carefully managed. This clause sets out the
precautionary rmeasures that are required.

The committee member/trustee should not take
part in making any decision from which they might
personally benefit,

RECORDS & ACCOUNTS

The keeping of adequate records is essential if the
association is 1o be properly run. The need for a
charity to have its accounts either independeritiy
exarnined or professionally audited is a requirerment
of charity faw and is determined by the level of annual
income. To check the current threshold for his, refer to
the Charity Commission’s website: www.gov.uk/send-
charity-annual-return.

The independlent exarrination does not have to be
conducted by an auditor and can be done by a persen
the committes reasonably believes to have the required
abitity and practical experience, e.g. aschootbursar or
teacher. The person chosen must not be involved with
the committee nor be a member of thelr family.
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Except for the Chalr of the meeting, who has a second or casting vote
every committee member/trustee has one vote on each issue.

POWERS OF COMMITTEE
The following powers are available 1o the committee 1o help run the
association:-

to delegate any functions of the committee to sub-committees. These
must consist of two or more persons appointed by the committee but
at least one member of every sub-comimitiee must be a committee
member/trustee, All sub-committee proceedings must be promptly
reported to the main committee

to make rules consistent with this constitution about the committee
and sub-committees, to govern proceedlings at general meetings and
generally about the running of the association including the operation
of bank accounts and the management of funcs,

PROPERTY & FUNDS
The property and funds of the association must only be used to fulfil
the objects (see clause 2).

Committee members/trustees can enter into contracts with the
association for the provision of gocds and services to the association
(but not contracts of employment with the association except with the
prior wrltten consent of the Charity Commission) provided that:

921 the maximum amount is set out in writing and is reasonable for
the services provided

922 the committee members/trustees are satisfied that the
agreement is in the Interests of the charlty before entering Into it
9.23% thetotal number of committee members/trustees entitled to

such remuneration is in the minority from time to time.

Whenever a committee member/trustee has a persenal interest in a matter
to be discussed at a meeting, the committee member/trustee must:

931 declare an interest before discussion begins on the matter

932 withdraw from that part of the meeting unless expressly invited
to remain in order to provide Information

9.323 not be counted in the quorum for that part of the meeting

9.3.4 withdraw during the vote and have no vote on the matter.

RECORDS & ACCOUNTS

The committee must comply with the requirermnents of The Charitles
Act 2011 or any substantial re-enactment as to the keeping of financiat
records, the audit or independent examination of accounts and the
preparation and transmission to the Charity Commission of:

L annualreports
1012  annual returns
1013 annual statements of account.

The committee must keep proper records of:
10.21  all proceedings at general meetings
10.2.2 all proceedings at committee meetings
10.2.3 ali reports of sub-committees

Annual reports and statements of account relating to the assockation muist
be magde available for inspection by any member of the assoclation.
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8. NOTICES
Reference is made to 'notice’ in various places in the
constitution (see clauses 4, 5.2, 675 and 12.1}. This
clause makes clear how members should be notified.
What Is meant by ‘written’ is defined in clause 14,

2. AMENDMENTS
Amendments to the Parantkind model constitution
may be required as your assoclation develops,

21 The members must be given advance notice of
proposed amerdments to the constitution, When
glvIng notice each ‘day” starts at m idnight, and the cay i
onwhich notice is given does not count,

12.2  Itis vital that the constitution is notamended ina
way that makes it impossible for the association
to continue to operate. Under this clause, cartain
amendments are not vaiid, l.e., if adopted they will not
countas amendments anc will not be registered by
the Charity Commrission. The two £a585 ara;

~where there is 2 fundamentat change in the
objects, e, where the new purposes are of a kind
which a previous supporter could not reasonably be
expected te have foreseen when contributing to the
assoclation’s funds

et £ 5.0 5308 S e i o

- where the change in the constitution would cause
the charity to become a non-charitable bocty. Both
issues need to be considerad Tor all proposed
amendrments. i wil normally be appropriate to seek
legal acivice or consult the Charlty Commission before
the proposed amendmeants are drawn up,

1.3 The Charity Cormmission shauld ke notifiec promptly
of all amendments that are made. Any amendrment
macie to the Parentkind mode) constiution prior
to charity registration needs to be agreed directly
with the: Charity Commission anc therefore would
disqeialify the application for registration through the
Parentkind fast track registration scheme.

3. DISSOLUTION !
itis not unusual for unincorporatect charitable i
assoclations tc reach the end of their useful life and
decide to dissalve,

132 This clause atlows for any remaining assets to be ;
Passed to the schoot or, if the school is or will ston be
closed, to another schoot,

134  The committee will not be relieved of their
responsibilities until they have completed this task ang,
have sent a final report and statement of accounts
to the Charity Commisston and take the necessary
steps to remove the association from the registar of
charities via the Charity Commission's webslte: www.
gov., ukf‘remove-charity-register#before-ycu-start.
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13.2

13.3

3.4

The committee must notify the Charity Commission promptly of any
changes to the association’s entry on the Register of Charities,

NOTICES

Notice of any general meeting of the association may be sent by
hand, by post, by suitable electronic communication {email) or in any
newsletter distributed by the association (o its members. Notification
by hand may Include disttlbution to parents, Buardians and carers via
thelr chitdren with of without other communications from the school.

Theaddress at which a member is entitled to receive notices (if sent by
post) is the fast known address of the member.

A technical defect in the giving of notice which the members or
committee members/trustees are unaware of at the time does not
invaliclate decisions taken at a general meeting,

AMENDMENTS
This constltution may be amended at a general meeting of the
association by a two-thirds majority of the votes cast but:

The members must be glven 2t clear days' notice of the proposed
amendments

No amendrment is valid if it would make a fundamental change to the
charitable purpose (objects)/clause 2 or destroy the charitable status of
the association and no amendment may be made ko clause 9 without
the prior written consent of the Charity Commission

A copy of any resolution amending the constitution must be sent tothe
Charity Commission within 21 days of it being passed,

BISSOLUTION

The association may be dissolved by a resolution presented at an EGM
oran AGM where this is included in the notice of the meeting. The
resotution must have the agreement of two-thirds of those voling and
Must give instructfons for the disposal of any assets remaining after
paying the cutstanding debts and liabilities of the association,

The net assets shall not be distributed among the members of the
assoclation but will be given to the school for the benefit of the pupils
of the school, In the event of the school closing any remaining funds
could be distributed to a neighbouering school of schools as selected
by the committee.

ifit is not possible to dispose of assets as descried in clause 13.2 then
the assets can be given to another charitable cause provided that the
cause Is within the objects of the association,

The committee members/trustees must notify the Charity
Comrnission promptly that the association has been dissolved, The
committee members/trustees must comply with any request from
the Commission including providing the assoclation’s final accounts,
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ADOPTED AT A MEETING HELD

AT {Place)

(Name and signature of Chair of meeting)

WITNESS NAME

OCCUPATION

SIGNATURE

(Mame, address, occupation and signature of witness)

© Parentkird 2018 This document is the copyright of Parentkind, 2018, and must only be used by Parentkind member associations. it must
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14.2

GLOSSARY OF TERMS

In this Constituiton:

address: means a postal address or, for the purposes of electronic
communication, i.e., an email address, a fax number or a text message
number in each case registered with the charity

AGM: means an annual general meeting of the members of the
assoclation

the assocliation: means the charity comprised in this constitution
the Chair: means the Chair of the association elected at the AGM

charity trustee: has the meaning prescribed by section 177 of the
Charities Act 2011 or any substantial re-enactment, Every committee
member/trustee Is legally a charity trustee

clear day: means 24 hours from midnight following the triggering event

the Commission: means the Charlty Commission for England and
Wales: www.gov.uk/government/organisations/charity-commission

the cornmittee: is the governing body of the association and includes
all elected and co-opted committee members/trustees

committee member{s)/trustee(s): means a member of the committee
elected at the AGM by the membership

co-opted committee member/trustee: means a member of the
committee appointed by the committee members/trustees in
accordance with clause 6

EGM: means an extraordinary general meeting of the memibers of the
assoclation and which is not an AGM

fundamental change: means a change that would not have been
within the reasonabie contemplation of a persan making a donation to
the association

general meetings: means any AGM or EGM {see above}
goveming body: means the governing body of the school

headteacher: means the headteacher, executive head or Principal of
the school

independent examiner: has the meaning presctibed by section 145{a)
of the Charities Act 201 or any substantial re-enactment

member and membership: refer to members of the association as set
out in clause 4

months: means calendar months

the objects: means the charitable objects of the assoclation set outin
clause 2

permanent trading: means carrying on a trade or businesson a
continuing basis for the principal purpose of raising funds and not for
the purpose of actually carrying out the objects

written or in writing;: refers to a legible document on paper including
an electronic communication {email} or a fax message where the
member or co-opted committee member/trustee has agreed to
receipt of hotices by electronic means

unincorporated association: an ‘unincorporated assoclation’ is an
organisation set up through an agreement between a group of people
wha come together for a reason other than to make a profit, e.g. a
voluntary group or a sports club. Individual members are personally
responsible for any debts and contractuat obligations

year: means calendar year unless otherwise specified

References to an Act of Parliament are references to the Actas
amended or re-enacted from time to time and to any subordinate
legislation made under it.
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